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Chief Executive’s Monthly Report – October 2013 

 
 

Purpose of report  

 

For discussion and direction. 

 

 

Summary 

 

The LGA business plan 2013/14 centres on three priorities: 
 

 Funding for local government; 

 Economic growth, jobs and prosperity; and 

 Public service reform. 
 
The monthly Chief Executive’s Report sets out the LGA’s main achievements against those 
priorities. It also summarises how we are supporting councils through our core improvement 
services, and how we are managing our own efficiency and effectiveness. 
 

  

 

Recommendation 

 

That Leadership Board notes the Chief Executive’s Report for October 2013. 

 

  

 
 

Contact officer:   

 

Carolyn Downs 

Position: Chief Executive 

Phone no: 020 7664 3213 

E-mail: carolyn.downs@local.gov.uk 

 

 
 
 
 

 

mailto:carolyn.downs@local.gov.uk
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Chief Executive’s Monthly Report – October 2013 

 
Part 1- Achievements against our five priorities 
 

Priority 1 – Funding for local government 
 

 Strongly opposed government’s proposals to pool £400 million from the New Homes 
Bonus in the Local Growth Fund at LEP level, arguing that the proposals undermine 
efforts to support growth, are a further cut to council budgets and redistribute funding 
already committed to local priorities and communities. We have offered to work with 
government on alternative solutions. 

 

 Cllr Sir Merrick Cockell set out to the Local Democracy APPG the sector’s opposition to 
proposals in the Local Audit and Accountability Bill to extend council tax referendums 
and further regulate local authority publicity. He highlighted the potential harm to local 
democracy and threat to growth generating investment and jobs. 

 

 Cllr Sir Merrick Cockell's comments on BBC Daily Politics programme that councils in 
England and Wales had run out of money and "the system was bust" received 
widespread media coverage, as did LGA analysis showing nationwide council cuts will 
be nearer to 15% – above the previously announced 10%. 

 

 Published analysis warning that primary school places in large towns and cities will run 

out within 2 years unless capacity is increased by 20 to 25 per cent. Cllr Simmonds was 
interviewed on BBC Breakfast, the Today programme on BBC Radio 4, Radio 5 Live, the 
BBC News Channel and Sky News. The item also featured on Channel 5, ITV Daybreak, 
talkSport and BBC Radio 2,3,4 and 5, and in the Telegraph, Daily Mail, Independent, 
Times, Guardian, Star and Express. 

 

 Cllr Sir Merrick Cockell’s response to Audit Commission figures which revealed that 
income from fees and charges exceeded council tax in one in three district councils and 
one in five London boroughs was featured in the Times and Telegraph and in his 
interview on the BBC Daily Politics show. Cllr David Sparks spoke on the issue on BBC 
Radio 5 Live and ITV’s daybreak. 
 

 Organised two joint events with ADASS and the Department of Health to engage with 
senior councillors and officers on the government’s consultation on care and support 
funding reform. The issues raised will be reflected in our response to the consultation. 
 

 Warned that Government cuts will impact the number of blue plaques erected in the 
future as councils focus their resources on frontline services. 
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Priority 2 – Economic growth, jobs and prosperity 

 

 Continued to press the recommendations of our Local Waste Review, opposing new 
top down EU targets and encouraging the European Commission to focus on market 
failures to make waste prevention, reuse and recycling more economically viable.  In 
response to government proposals for a waste prevention programme, we highlighted 
councils’ work to reduce and reuse material and producers’ role in waste prevention. 
 

 Secured up to 14 days of free consultancy time with specialist economic advisers for 
39 councils through the Economic Growth Advisers programme. The programme 
attracted 75 applications from 90 councils. 
 

 As councils and LEPs outline their use of £5.3bn EU funds for 2014-2020, we 
continued to press Government to deliver its commitment that local areas drive the EU 
spending. At the first National Growth Board, which will oversee EU funds, the LGA 
delegation overturned civil service advice the board should advise ministers and be 
chaired by officials. The Board will now be decision making and include Ministers so 
that decisions are made in partnership in a transparent way.  

 Submitted evidence to the Draft Deregulation Committee, on the proposed legislation 
including on apprenticeship reforms and the Help to Buy scheme. We included 
recommendations linked to Rewiring, such as improvements to licensing regimes. 
 

 Submitted evidence to the Environmental Audit Select Committee inquiry on the 
government’s review of housing standards. We supported rationalisation of 
standards to reduce complexity and duplication, highlighted the role of standards in 
ensuring good quality housing and raised concerns about potential complications for 
councils facilitating local development plans.  
 

 130 delegates attended our Climate Local road shows in Manchester, Birmingham 
and Exeter to hear from councils using the LGA programme to support local jobs and 
growth, generate income, reduce energy costs, protect vulnerable communities and 
increase community cohesion. Further events planned for Cambridge and London. 
 

 Worked to influence the Cabinet Office Review of schemes for 16 – 24 year olds, 

prompted by the Youth Contract’s poor performance and pressure from the LGA. Our 
evidence drew on the Hidden Talents campaign and published research exposing the 
pitfalls of centralised approaches. We have met with the DPM, Jeremy Heywood and 
other senior Ministers and partners, and held a joint LGA/Cabinet Office Roundtable 
with local authorities.  
 

 ‘Councils are well prepared’ was the key message in our submission to the Transport 
Select Committee’s enquiry into winter weather resilience.  Our submission 
evidenced that councils had invested in modern equipment, sufficient salt stocks and 
practical community-based solutions to improve resilience to severe weather. 
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Priority 3 – Public services reform 
 

 The Scrap Metal Dealers Act 2013 came into effect on 1 October introducing the new 
licensing regime that the LGA lobbied for. We have produced template application forms 
and licences along with guidance on the application process and enforcement of the Act.  
 

 Cllr Joanna Spicer gave evidence to the Justice Select Committee alongside witnesses 
from Public Health England, NHS England and London Councils. Cllr Spicer commented on 
the importance of a cross departmental board on crime reduction, the role of community 
budgets and the success of multi-agency approaches to tackling reoffending.  
 

 Cllr Hammond, Chairman of the Fire Services Management Committee gave evidence to 
the CLG Select Committee on the Knight Review. Cllr Hammond used the opportunity to 
promote our modelling on the future of fire funding, our opposition to proposals to impose 
an inspectorate and the need for national and local government to work together on 
reforms. 

 

 Cllr David Simmonds, Chair of the Children & Young People's Board gave oral evidence to 
the Education Select Committee inquiry on Sure Start Children's Centres. The inquiry is 
examining the core purpose and effectiveness of the Centres, their range of services and 
how moves to local funding will affect the level and quality of provision. 

 

 Cllrs Mehboob Khan and Peter Fleming were interviewed on Radio 2, Sky News and 5 Live 
Breakfast defending councils’ use of fixed cameras and “spy-cars” in relation to parking 
enforcement. Cllr Tony Ball was quoted in The Sun, Mail, Telegraph and on BBC Online, 

BBC News 24, and news bulletins across BBC Radio 2, 3 and 4. Our response to calls from 
Eric Pickles for councils to ban speed bumps in town centres and provide more parking was 
also widely reported in national and local media. 
 

 The LGA press release on planning permission being granted for nearly 400,000 
homes in England appeared in the Times, Telegraph, BBC Online, Mail Online and 

Guardian Online. Cllr Mike Jones appeared alongside Housing Minister Mark Prisk on 
Radio 4's Today programme and on Radio 5 Live.  

 

 The National Employers issued “Supporting Local Initiatives on Changes to Green Book 
Terms and Conditions,” outlining the support the LGA can or is planning to provide to 
councils that are unable to achieve reform of Terms & Conditions in national negotiations.  

 

 The joint LGA/DCLG call for evidence on the future structure of the Local Government 
Pension Scheme closed at the end of September. Submissions will now be analysed prior 

to a formal consultation later in the year. LGA staff have toured the country offering 
information and training to employers prior to the introduction of the new LGPS in April 
2014. 

 

 The Fire Brigades Union (FBU) commenced discontinuous strike action on 25 September in 
connection with its dispute with Ministers on pension reform. Whilst not party to the 

dispute we continue to work closely with CLG and the FBU where appropriate, for example, 
on the reference to employee fitness matters.  

 

http://email.local.gov.uk/t/10468/2430219/15239/36/
http://email.local.gov.uk/t/10468/2430219/15238/35/
http://email.local.gov.uk/t/10468/2430219/15236/33/
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Part 2 - Sector-led support, improvement and innovation - our core services 

 Formally launched the new LG Inform on 18 September, which will become available to 

the public in November. Throughout October and November we will be demonstrating to 

councils how they can use LG Inform data in their own websites. 

 Launched a free online development module to help councillors make best use of their 
regulatory services to support local businesses and residents. The module explores 
ways in which they can rewire services to do this more effectively.  
 

 Held a successful leadership academy for fire and rescue authority chairs and portfolio 
holders on 11 and 12 September at Warwick University. 
 

 Interviewed a number of council leaders across the country on how they encourage 

innovation, as part of the Accelerating Innovation in Local Government Research 

Project. The research findings are set out in “Council Leaders’ Key actions for 

Innovation”. 

 
 
Part 3 – Our own efficiency and effectiveness 
 
Membership 
 
1. The LGA membership position remains unchanged with 21 councils on notice to leave 

on 31 March 2014. This includes the eight core cities who are actively engaged in 
discussion over the creation of a new Cities Board. A further two (Preston and 
Lancashire) have given notice for 2015. 

 
2. Work has begun on developing proposals for 2014/15 subscriptions. A separate report 

will be presented to Leadership Board. 
 
3. A table of visits to member councils is attached at Appendix 1. 
 
Efficiency 
 
4. As part of our work to secure the future financial sustainability of the LGA, members 

invited officers to instigate a review of its commercial potential. Consultants Ernst and 
Young have been appointed work with us, and are due to report back towards the end 
of November.  

 
Media 
 
5. The LGA’s media profile remains high with 2,418 mentions throughout the media in 

September, an increase of 110% from the same period last year. Nationally, we 
achieved 107 media appearances last month. An increase of 154% as compared with 
September 2012. 
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Appendix 1 – Planned visits to member councils 
 

 

18 October Cheshire East CC Carolyn Downs 

22 October South West Chief Executive 
meeting 

Carolyn Downs  

29 October Surrey CC Michael Coughlin 

1 November Nottinghamshire futures day Carolyn Downs 

4 November Peterborough CC Michael Coughlin 

6 November London Borough of Merton David Holdstock 

7 November Solace South West Seminar Carolyn Downs 

7/8 November Chief Executive & Permanent 
Secretary event 

Carolyn Downs 

12 November  Rewiring in the Regions - South 
West 

David Sparks & Carolyn Downs 

13 November  Rewiring in the Regions - 
Southeast  

Sir Merrick Cockell and Michael 
Coughlin 

15 November Rewiring in the Regions- East of 
England 

Daniel Goodwin 

16 November Opposition to Power Carolyn Downs 

28 November Doncaster (Mayor) 

North Lincolnshire (Leader) 

Sir Merrick Cockell 

28 November 
(pm) 

North Lincolnshire CC Sir Merrick Cockell 

29 November Hambleton and NE Lincolnshire Sir Merrick Cockell 

6 December  Rewiring in the Regions - West 
Midlands 

Strategic Management Team 

10 December  Kent CC  Carolyn Downs & Sir Merrick Cockell 

10 December Dorset Chief Executives Michael Coughlin 


